July - September

November - December

January

January - February

February - March

February - March

April - June

April - September

September - October

October - December

January - March

CSC's Integrated Resourcing Strategy

ARLU / NCAP
Submission

RPP / PAA

Strategic / Operational Priorities / Results

Corporate Risk
Profil Review

Approved Main Estimates
(Consultation / Validation)

National Finance and
Planning Committee
Review Budgetary Allocations
Recommendations to Commissioner

Commissioner
Ratification of NCF Recommendations

Budget Allocation
(Resource Indicators )

Expenditure Review

Financial Statements
Letter of Representation
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Reallocation/
Reprioritization

Public Accounts

Monthly Monitoring / Reporting
(Supported by meetings of NCF / EXCOM)

Mid-Year Review
(Supported by meetings of NCF / EXCOM)

Monthly Monitoring / Reporting
(Supported by meetings of NCF / EXCOM)

Active Monitoring

Planning and Budgets

-activities/milestones provide a standard methodology to
integrate financial and operational planning

-management and financial processes are aligned with
departmental strategic outcomes and program activities

-principal business risks and short and long term business
implications are assessed

Budget Allocation and Assignment

-budgets are allocated within managerial, operational
plans to support expenditure monitoring

-timely information and advice is available on financial
management issues, e.g. funding pressures and changing
priorities

Forecasting and Reallocation
-compilation/validation/analysis of departmental forecasts
provided by budget managers in order to continuously
reconcile planned vs. actual and forecast use of
appropriations

-special financial reviews are undertaken as required

Approved Changes
in Allocations

Supplementary
Estimates

v

Supplementary
Estimates

Year-End Review
(Supported by meetings of NCF / EXCOM)

Departemental
Performance
Report




