OVERTIME PROCESS IN INSTITUTIONS - FOR CX
(Mainly based on the Québec Région Process)
(Anomalies do not necessarily reflect the Québec Region situation)
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Officer create a tape

When OTMS and OPRS are used,
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approved without reviewing and

Verification of
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Updating
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Employee names
may be dropped
or added.

challenging data approved since they do

not have on hand critical information such
as changes to the schedules, and
consequently cannot verify it.
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documents does
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Lack of assurance that the
authorized pay transactions
have been properly
actioned. (Atlantic)

Overtime
Analysis
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Monthly
Reports to
NHQ

TO
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PAY SUMMARY
REPORT

Pay and Benefits
do not review payroll registers or
other output reports to ensure that
input transactions were properly
actioned since they do not have this
critical information on hand.

Every two months,
Verification of Data
with SMS

SMS
Reports

Pay & Benefits and
PWGSC processes



