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Message froM The CoMMissioner

Sustainable Development is a government 
priority that is in line with Canadian expectations. 
Sustainable Development is a key guiding principle 
for environmental legislation and is taking on 
an increasingly prominent position in policy and 
operations across the federal government.

The tabling in Parliament of the Correctional Service 
of Canada’s (CSC) first Sustainable Development 
Strategy (SDS) in 1997 marked the beginning of 
our participation in a formal planning and reporting 
process to implement Sustainable Development 
throughout the federal government. Recognizing 
the uniqueness of our operations, we, as an 
agency within the Department of Public Safety, 
have voluntarily developed and implemented four 
SDS’s over the past 15 years. During the last SDS 
cycle, we achieved significant improvement in the 
areas of greenhouse gas reduction and energy 
efficiency, water conservation and management 
of contaminated sites. We continue to adapt our 
approach with federal departments that are legally 
bound by the Federal Sustainable Development  
Act (2008) and the associated Federal SDS (2010).

I am pleased to say that we have confirmed our 
priorities, and we are on track toward achieving 
results that will be important to Canadians. Given 
the extent of our operations, CSC has a significant 
role to play in the advancement of Sustainable 
Development on a national scale. In line with our 
previous SDS commitments, CSC’s SDS 2012-
2015 continues to mainly focus on the reduction of 
adverse emissions that causes negative impacts to 
ecosystems. As we continue to refine and implement 
our environmental plans and “green” initiatives, I count  
on our staff to help bring about improvements in our 
quality of life and the environmental sustainability 
of our society. It is only through promoting the 
responsible use of natural resources and respect 
for ecological capacities in our everyday actions that 
Sustainable Development can truly take root at CSC.

 

Don head 
Commissioner
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exeCuTive suMMary

Since submitting its first SDS in December 1997, with revisions in 2000, 2003 and 2007, CSC has worked 
tirelessly to improve its environmental performance and has kept on course towards achieving Sustainable 
Development. In this, the fifth presentation, we succinctly describe CSC’s mandate and priorities, reconfirm 
our main environmental aspects, assess our progress to date and outline what we intend to achieve over 
the next three years. 

Sustainable Development means “meeting the needs of the present without compromising the ability of 
future generations to meet their own needs” (Our Common Future, 1987). In our daily activities, it implies 
that our way of thinking needs to consider the limitations of our natural resources as much as the  
economical, social and ethical implications.

Over the last decade, achieving Sustainable Development has been a constant challenge given numerous 
organizational pressures, additional legislative requirements, changes in priorities and limited dedicated 
human resources. However, we still managed to make significant progress on pollution prevention and 
reduction in resource consumption. Although the levels of success vary from institution to institution, 
overall, of the 14 tangible targets proposed in the SDS 2007-2010, we achieved or surpassed 13 of them. 
We attribute this success to three main factors: target setting was adequately balanced with available 
resources, the budget was increased to allow the implementation of more initiatives and a greater overall 
level of ownership toward environmental and Sustainable Development programs across CSC.

Cowansville Institution, Quebec Region
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Based on the above three factors and consultations with representatives from all organizational levels,  
we remain convinced that finding a proper balance between SDS commitments and available resources 
is the key to success. Hence, this strategy proposes a similar approach to the previous one. The new  
18 targets and related commitments are distributed under five main goals:

1. Contribute to the sustainable use of natural resources; 

2. Contribute to the protection of the atmosphere;

3. Contribute to the reduction of gaseous emissions that are responsible for global warming / climate change;

4. Contribute to the protection of the hydrosphere; and

5. Contribute to the protection of the lithosphere. 

For each of our Sustainable Development commitments, measuring our performance will be 
straightforward because we have carefully defined targets that are easy to measure. We will continue 
to develop and implement data management systems that will allow us to quantify, store, retrieve and 
analyze our data to further improve our environmental performance.

Finally, taking into consideration the unique character and multiple security constraints linked to CSC’s 
operations and that our SDS was developed on a voluntary basis, the new set of targets reflect  
CSC’s realistic and meaningful contributions to the Federal SDS and its (no. 8) goal on Greening 
of Government Operations (GGO). The full adoption of the GGO targets proved to be impractical or not 
applicable due to the secure nature of institutions and not economically sound or simply unachievable  
under the available resource allocations. However, CSC has adapted some of the GGO targets and 
developed its own objectives in order to provide a realistic contribution to the Federal SDS. These  
objectives are within the boundaries of CSC’s capacity to deliver a robust environmental and  
Sustainable Development program.

Tree planting at Laval Complex, Quebec Region
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inTroDuCTion
In this section, we review the process that has led to the publication of the current strategy.

Since submitting its first SDS in December 1997, CSC has worked tirelessly to improve its environmental 
performance and has stayed on course toward Sustainable Development.

Between 1997 and 2000, CSC focused primarily on increasing the number of regional employees working 
on the environmental portfolio and developing some environmental management tools in response to the 
ecological commitments voluntarily made in its SDS 1997.

Based on the experience gained over the previous three years, the SDS 2000 was more modest in terms 
of the number of environmental commitments. In fact, constrained by limited resources, the complexity of  
issues involved and the many challenges of implementing its environmental management system – an 
essential tool for making progress with its SDS – CSC had to reduce the scope of commitments made 
in its previous SDS from 42 environmental targets to 12. Despite the hard work to achieve the proposed 
targets with the available resource level, CSC was unable to conclusively report on whether significant 
progress was made or expectations exceeded for the majority of targets set out in its SDS 2000.

With the submission of its third SDS for 2003-2006, further commitments were refined so that CSC could 
focus on nine environmental targets it considered as priorities. Although particular attention was made to 
setting specific endpoints (i.e. definite, measurable, and achievable over time) CSC still had the difficult 
task of balancing its intentions with available resources in order to meet our environmental commitments. 
The SDS 2003 enabled CSC to better define the scope of our capacity to address the targets and 
measure progress so that we could implement changes that would bring about the desired results for  
the fourth SDS (2007-2010).

The SDS 2007-2010 presented an updated assessment of progress and a refocusing of CSC’s efforts.  
In it, we established what had worked well, where improvements were appropriate, and how the 
organization intended to do things differently. Hence, SDS 2007-2010 proposed 14 tangible targets. Early  
in 2011, the progress toward these commitments was assessed and it was determined that 13 targets  
out of 14 were achieved or surpassed. 

We attribute the success of the SDS 2007-2010 on three main factors: the target setting was adequately 
balanced with the available resources, the budget was increased to allow the implementation of more 
initiatives and there was an increase in the overall level of ownership toward environmental & Sustainable 
Development programs across all organizational levels in CSC.
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Based on the above successes, CSC’s SDS 2012-2015 is largely built upon the previous achievements while 
considering the lessons learned over the past 15 years. We are convinced that finding an equilibrium 
between SDS commitments and available resources is the key to success. As detailed below, the new  
18 targets are distributed under five main goals:

1. Contribute to the sustainable use of natural resources;

2. Contribute to the protection of the atmosphere;

3. Contribute to the reduction of gaseous emissions that are responsible for global warming / climate change;

4. Contribute to the protection of the hydrosphere; and

5. Contribute to the protection of the lithosphere.

Finally, with the promulgation of Bill C-25 “Truth in Sentencing Act”, CSC is forecasting a growth in the 
inmate population over the next decade, which in turn will require an expansion of federal correctional 
facilities across the country. At present, this new legislative reality will directly affect CSC’s core 
priorities as well as its infrastructure for the coming years. Hence, the full adoption of the Federal SDS GGO 
targets proved to be impractical or not applicable in some cases, not economically sound or simply 
unachievable under the available resource allocations. We have adapted some of the GGO targets and 
developed new SDS objectives in order to provide a realistic voluntary contribution to the Federal SDS. 

Fenbrook-Beaver Creek Institutions, Ontario Region
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CorreCTional serviCe  
of CanaDa Profile

This section contains a summary of what CSC does and how we do it.

CSC is an agency within the Public Safety Portfolio, which is comprised of five key federal agencies 
dedicated to public safety: the Royal Canadian Mounted Police (RCMP), the Parole Board of Canada 
(PBC), the Canada Border Services Agency (CBSA), the Canadian Security Intelligence Service (CSIS), 
and CSC. There are also review bodies: the Office of the Correctional Investigator, the Office of the 
Inspector General of CSIS, the Commission for Public Complaints against the RCMP, and the RCMP 
External Review Committee. The Public Safety Portfolio is designed to address a range of risks to the 
safety and security of Canadians - from crime affecting the lives of individuals, to natural disasters,  
terrorism and other threats to national security. The Portfolio allows for a continuum of service delivery - from 
prevention to response, including, for example, emergency preparedness, crime prevention, border 
management, emergency response, law enforcement, corrections, and parole. The creation of the 
Portfolio in 2003 enhanced our ability, among other things, to make Canada’s communities safer. CSC 
contributes directly to this goal. 

The Government of Canada is committed to ensuring that Canadians are safe in their communities. 
CSC has the fundamental obligation to contribute to public safety by actively encouraging and assisting 
offenders to become law-abiding citizens, while exercising reasonable, safe, secure, and humane 
control in its institutions, and effectively supervising and intervening while they are under conditional 
release in the community.

What We Do

CSC contributes to public safety by administering court-imposed sentences for offenders sentenced to two 
years or more. This involves managing institutions of various security levels and supervising offenders 
on different forms of conditional release, while assisting them to become law-abiding citizens. CSC also 
administers post-sentence supervision of offenders with Long Term Supervision Orders for up to 10 years.

CSC is organized to provide effective correctional services in a fiscally responsible manner, through  
three levels of management: national, regional, and local operations.1

National Headquarters: Provides support to the Commissioner and the Executive Committee and delivers 
services to all of CSC such as: correctional operations; communications and engagement; human 
resource and financial management expert advice; national investigations and audit; performance 
assurance; policy and planning; program development; functional leadership on Women offender 
and Aboriginal offender initiatives; research; legal services; health services; corporate services and 
information management.

1 http://www.csc-scc.gc.ca/text/organi-eng.shtml

http://www.csc-scc.gc.ca/text/organi-eng.shtml
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Regional Headquarters: Provides management and administrative support to National Headquarters by 
monitoring the delivery of programs and services; developing regional policies; developing plans and 
programs for performance measurement; providing human resources and financial management support; 
coordinating federal / provincial / territorial relations and public consultation; managing health services 
to offenders and providing information to local media, the public and stakeholders. The regions are also 
responsible for providing direction and supervision over local operations.

Local Operations: CSC manages 57 institutions, 16 Community Correctional Centres, and 84 Parole 
Offices and sub-offices across the country. There are four main institutional security level classifications 
and they include: maximum, medium, minimum and multi-level.2

Partnerships We have

CSC is working with internal and external partners 
to facilitate the expansion and renewal of human 
and technological resources and of physical 
infrastructure. Under the leadership of a team of 
CSC personnel who represent a rich and diverse 
range of professional expertise and correctional 
experience, we ensure that renewal initiatives 
are consistent with both our primary mandate 
of contributing to public safety and our direction 
established in 2008.3

CSC partners with various non-governmental 
organizations and private aftercare agencies  
to provide structured living environments to  
assist offenders with gradual and supervised  
transition to the community. CSC has approximately  
200 contracts with community residential facilities  
such as hostels, private home placements and  
alternative community beds.

2 http://www.csc-scc.gc.ca/text/region/inst-profil-eng.shtml 
3 A Roadmap to Strengthening Public Safety.  
http://www.publicsafety.gc.ca/scs-scc/report-rapport/ 
table_of_contents-eng.aspx 

Stony Mountain Institution, Prairie Region

http://www.csc-scc.gc.ca/text/region/inst-profil-eng.shtml
http://www.publicsafety.gc.ca/scs-scc/report-rapport/table_of_contents-eng.aspx
http://www.publicsafety.gc.ca/scs-scc/report-rapport/table_of_contents-eng.aspx
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our vision
This section describes the main focus of our organization.

The Corrections and Conditional Release Act (CCRA) provides the legislative framework for CSC’s work. The 
mandate of CSC is to contribute to the maintenance of a just, peaceful and safe society by:

 • carrying out sentences imposed by courts through the safe and humane custody and supervision  
of offenders; and 

 • assisting in the rehabilitation of offenders and their reintegration into the community as  
law-abiding citizens through the provision of programs in penitentiaries and in the community. 

CSC is also guided by the Canadian Charter of Rights and Freedoms4 and numerous Acts, regulations, 
policies, and international conventions in the delivery of its service. These help to ensure that CSC 
exercises reasonable, safe, secure and humane control of offenders, and, as well, demonstrates  
fiscal responsibility in carrying out our mandate. 

Consistent with the CCRA, CSC’s Mission Statement reflects Canadians’ values, including respect for  
the rule of law and safe, secure and humane custody. The Mission speaks to openness and integrity  
in our accounts to the public.

our Mission 

CSC, as part of the criminal justice system and respecting the rule of law, contributes to public safety by 
actively encouraging and assisting offenders to become law-abiding citizens, while exercising reasonable, 
safe, secure and humane control.

Pê Sâkâstêw Centre, Prairie Region

4 http://laws.justice.gc.ca/eng/charter/

http://laws.justice.gc.ca/eng/charter/
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our Core values

The management and staff of CSC are guided in their work by the Code of Values and Ethics for the 
Public Sector in addition to the following CSC core values:

Core Value 1

We respect the dignity of individuals, the rights of all members of society, and the potential for human 
growth and development.

Core Value 2
We recognize that the offender has the potential to live as a law-abiding citizen.

Core Value 3
We believe that our strength and our major resource in achieving our objectives is our staff and  
that human relationships are the cornerstone of our endeavour.

Core Value 4
We believe that the sharing of ideas, knowledge, values, and experience, nationally and internationally,  
is essential to the achievement of our Mission.

Core Value 5
We believe in managing the Service with openness and integrity, and we are accountable to the  
Minister of Public Safety Canada.

our Priorities

In response to requirements to manage a changing offender profile and contribute to public safety,  
CSC will focus on six strategic priorities:

 • Safe transition to and management of eligible offenders in the community; 

 • Safety and security of staff and offenders in our institutions and in the community; 

 • Enhanced capacities to provide effective interventions for First Nations, Métis and Inuit offenders; 

 • Improved capacities to address mental health needs of offenders; 

 • Efficient and effective management practices that reflect values-based leadership; and 

 • Productive relationships with increasingly diverse partners, stakeholders, and others involved 
in public safety.5

5 http://www.tbs-sct.gc.ca/rpp/2011-2012/inst/pen/pen01-eng.asps

http://www.tbs-sct.gc.ca/rpp/2011-2012/inst/pen/pen01-eng.asps
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Program activities 

Reflecting its specific and important mandate, CSC has one Strategic Outcome, in short, its contribution 
to public safety, more specifically, “The custody, correctional interventions, and supervision of offenders, 
in communities and institutions, contribute to public safety”.6

To support the strategic outcome, there are four main activities set out by CSC and they include:

1. Custody – offenders are maintained in custody within institutions;

2. Community Supervision – for those who are eligible for transfer to communities under various types  
of conditional releases;

3. Correctional Interventions – to help offenders become and remain law-abiding citizens in both  
the institutions and the community; and

4. Internal Services – encompasses all corporate and administrative services and enables the  
effective and efficient delivery of operational programs and activities across the organization.

Collins Bay Institution, Ontario Region

6 http://www.tbs-sct.gc.ca/rpp/2011-2012/inst/pen/pen01-eng.asp

http://www.tbs-sct.gc.ca/rpp/2011-2012/inst/pen/pen01-eng.asp
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issue sCan
This section explains environmental issues that are relevant to CSC’s operations.

CSC’s overall activities have been detailed in the previous sections. The following pages will focus on  
the main environmental challenges that are relevant to CSC’s operations.

We strongly believe that SDS targets and commitments need to be carefully selected in order to secure 
ownership from various organizational sectors as well as to promote continual improvement in line with 
realistic expectations and program delivery capacities.

The SDS 2012-2015 was developed in line with the results achieved in SDS 2007-2010. It  
follows the same level of commitments inspired by previous achievements and provides a tangible, 
comprehensive and transparent approach to achieving Sustainable Development. The following  
changes were considered:

 • Inclusion of additional targets on aspects such as green buildings, considerations of disposal/reuse 
of EEE-waste, reduction of paper consumption, reduction of plastic-based food containers, elimination 
of the use of heavy oil for heating and conducting energy audits;

 • The expansion of CSC’s infrastructure since 
promulgation of Bill C-25 “Truth in Sentencing Act” 
over the next decade; and

 • Significant compliance activities made by 
Environment Canada in the integration and  
the enforcement of regulations pertaining to  
various environmental matters.

Lastly, the SDS 2012-2015 incorporates the lessons 
learned from previous SDSs, is consistent with 
available resources, and takes into account our 
operational limitations. The Federal SDS and the 
associated GGO targets were followed in spirit,  
where applicable. 

Archambault Institution, Quebec Region
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evaluaTion of The sDs 2007-2010
In this section, we review the results of the previous SDS.

The SDS 2007-2010 provided a concrete, comprehensive and transparent approach to achieving 
Sustainable Development. There were 14 targets set and we had achieved or surpassed 13 and one  
had been partially achieved. These results are the greatest success CSC has reached since the first 
documented departmental SDS published in 1997. 

The following pages describe in more detail the achievements reached for each target of the SDS 2007-2010.

goals, objectives and Targets

goal 1

Contribute to the reduction of greenhouse gas (GHG) emissions that are responsible for  
climate change

objective 1.1 

Reduce greenhouse gas (GHG) emissions, in particular C02 to attenuate climate change

Commitment

Reduction of CO2 emissions 
produced by our central 
heating plants and institutional 
heating systems.

Commitment

Reduction of indirect CO2  
emissions attributable to our 
consumption of electricity.

Commitment

Reduction of CO2 emissions 
produced by fuel combustion 
from our on-road vehicle fleet.

Target 1.1.1

By March 2010, we will reduce 
our natural gas and/or heating 
oil consumption by 2%.

Target 1.1.2

By March 2010, we will install  
2 large wind turbines and 
implement other renewable 
energy projects.

Target 1.1.3

By March 2010, 10% of all new 
acquired vehicles will have 
been hybrid models or run on 
alternative fuels.

Target Achieved Target Achieved Target Achieved
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assessment results

Target 1.1.1 An analysis of the energy consumption data was completed November 2010. The fuel 
consumption of non-electrical energy decreased by more than 2% for each fuel type relative to the 
baseline year (2006-2007), with the exception of heavy oil. Heavy oil is used only at one site, Dorchester 
Penitentiary. To better understand and for comparison purposes, the consumption data was converted 
to a common unit – gigajoules – a metric term to measure energy use. The total amount of energy use 
decreased from 1,648,556 GJ in 2006/07 to 1,567,588 GJ in 2009-2010, a reduction of 4.9%.

Target 1.1.2 The first 600 kW/h wind turbine at Dorchester/Westmorland institutions (Atlantic Region)  
was installed in spring 2009. 

A second 600 kW/h wind turbine at Drumheller Institution (Prairie Region) was installed in summer 2010.

Target 1.1.3 As of March 2011, 184 of 255 newly acquired vehicles (72%) had the capacity to run on 
Ethanol 85 (E85). Ethanol 85 is considered as an alternative to conventional fuels and consists of a mixture  
of up to 85% ethanol and gasoline by volume. Ethanol fuel is considered a renewable resource as  
it is derived from starchy crops such as sugar, potatoes and corn.

goal 2

Contribute to the protection of the atmosphere

objective 2.1 

Reduce the environmental impacts of air pollution on ecosystems, the natural and built heritage

Commitment

Improvement to monitoring practices of  
nitrogen oxide (NOx) emissions from our central 
heating plants, which contribute to smog and  
acid precipitation.

Commitment

Reduction of the risks of halocarbon releases from 
our central refrigeration and/or air-conditioning  
systems, which contribute to the stratospheric 
ozone layer depletion.

Target 2.1.1

By March 2010, we will optimize boiler operation, 
including NOx emissions measurements, by 
expanding the annual tune-up of large boilers  
to all regions.

Target 2.1.2

By March 2010, we will replace the 3 large  
cooling systems that represent the highest risk  
of leaks.

Target Achieved Target Achieved
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assessment results

Target 2.1.1 CSC has been working with the Energy Technology Application Group (ETAG) of Natural 
Resources Canada to reduce its energy consumption and costs as well as its greenhouse gas and 
environmental emissions. ETAG has been working on a program for the past several years which 
combines the annual burner tuning (optimization) fuel consumption with the annual boiler operating 
records, to calculate an annual weight of NOx emissions at each institution with a Central Heating Plant. 

Target 2.1.2 Among other regions, Ontario Region completed four projects to replace cooling systems 
and they are as follows:

1. Fenbrook Institution – replacement of two four ton units;

2. Beaver Creek Institution – replacement of an outdated unit (15 years);

3. Joyceville Institution – replacement of an air conditioning unit; and

4. Millhaven Institution – replacement of a condenser unit.

goal 3

Contribute to the conservation of the tropospheric air quality

objective 3.1 

Reduce the risks to human health and well-being caused by poor air quality in the lower atmosphere

Commitment

Reduction of volatile organic compound (VOC) emissions from our petroleum storage tanks, that 
contributes to urban smog.

Target 3.1.1

By March 2010, we will implement 5 Phase 1 and 2 VOC Recovery Projects on our petroleum  
storage tanks.

Target Achieved

assessment results

Target 3.1.1 A Phase 1 Volatile Organic Compound (VOC) recovery system is a method to reclaim the 
petroleum vapour emitted during the offloading of fuel into a storage tank. A Phase 2 VOC recovery 
system is a method to reclaim petroleum vapor emitted during vehicle fuelling. Since the publication of 
CSC’s SDS 2007-2010, it was determined that Phase 2 VOC recovery systems were not cost effective 
nor provided significant environmental benefits and therefore we discontinued implementing such systems. 
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The following is a list of five institutions that have installed Phase 1 VOC recovery systems during the 
SDS 2007-2010 cycle:

1. Joyceville Institution (Ontario Region);

2. Collins Bay Institution (Ontario Region);

3. Kingston Penitentiary (Ontario Region);

4. Bath Institution (Ontario Region); and

5. Warkworth Institution (Ontario Region).

goal 4

Contribute to the protection of the hydrosphere

objective 4.1 

Reduce water and aquatic ecosystem pollution

objective 4.2

Promote water conservation

Commitment

Implementation of projects to upgrade our 
wastewater treatment systems in order to 
improve their current operational performance.

Commitment

Reduction of our water consumption via the 
implementation of multiple measures to conserve 
potable water.

Target 4.1.1

By March 2010, we will implement 3 projects to 
improve the quality of targeted outfall (effluent) 
from our wastewater treatment systems.

Target 4.2.1

By March 2010 we will reduce our potable  
water consumption by 10%.

Target Achieved Target Achieved

assessment results

Target 4.1.1 Wastewater treatment systems are used to modify the quality of wastewater in order to 
remove or reduce contained solids or other undesirable constituents by a combination of physical, 
chemical and biological processes. Three Wastewater Optimization Studies were undertaken at 
Atlantic (Atlantic Region), PêSâkâstêw (Prairie Region) and Warkworth (Ontario Region) institutions 
to evaluate all aspects of plant design, maintenance and operations and to identify areas for 
improvement to optimize treatment capability within the current system. The implementation of several 
of the short term items have improved treatment efficiency and ensured that the institutions meet 
effluent quality guidelines. Several longer term action items are also being completed and will allow 
our wastewater treatment facilities to operate at improved efficiency. At William Head institution (Pacific 
Region), a wastewater process upgrade was completed to ensure secondary treatment effluent quality. 
At Cowansville institution (Quebec Region), a seasonal chemical phosphorous removal process was 
implemented to meet provincial guidelines and to improve effluent quality. The chemical removal has 
resulted in phosphorous concentrations being reduced by approximately 85%. 
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Target 4.2.1 Water conservation is defined as the protection, development, and efficient management of 
water resources for beneficial purposes. Although water consumption varies region to region, the overall 
total consumption rate has dropped by 11% despite the increase in population at the institutions.

goal 5

Contribute to the support of sustainable communities

objective 5.1

Promote a high level of environmental quality in communities

Commitment

Remediation of contaminated sites and  
other sources of contaminants, such as  
farm operations.

Commitment

Continuation of environmental site assessments 
(ESA) of potentially contaminated areas based  
on ecotoxicological risks.

Target 5.1.1

By March 2010, we will proceed with the 
remediation of a minimum of three priority  
contaminated sites and expand our  
environmental farms management plan.

Target 5.1.2

By March 2010, we will proceed with a minimum 
of six new environmental assessments of 
potentially contaminated sites based on their  
risks to health and ecosystems.

Target Achieved Target Achieved

assessment results

Target 5.1.1 Since the 2007-2008 fiscal year, CSC’s Environmental Protection Programs has completed  
10 remediation projects:

1. Site Specific Risk Assessment, Atlantic Institution (Atlantic Region);

2. Contaminated Soil Excavation and Disposal, La Macaza Institution (Quebec Region);

3. Soil Removal & Confirmatory Sampling, Regional Headquarters (Ontario Region);

4. Tank Removal & Soil Remediation Program, Beaver Creek Institution (Ontario Region);

5. Site Specific Risk and Sediment Assessment, Pittsburgh Institution (Ontario Region);

6. Environmental Site Assessment, Site Specific Human Health, Ecological Risk Assessment and 
Remedial Options Evaluation, Warkworth (Ontario Region);

7. Soil Disposal and Installation of an Aboveground Storage Tank Containment System,  
Bowden Institution (Prairie Region);

8. Soil Removal, Disposal & Confirmatory Sampling, Bowden Institution (Prairie Region);

9. Removal of Impacted Soil from Berm Firing Range, Bowden Institution (Prairie Region); and

10. Detailed Quantitative Risk Assessment, William Head Institution (Pacific Region).
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Target 5.1.2 Since the 2007-2008 fiscal year, CSC’s Environmental Protection Programs has completed  
over 100 environmental site assessments in line with the Federal Contaminated Sites Action Plan, to 
determine the level, if any, of contamination. The following is a sample list of assessments that have  
been completed since the 2007-2008 fiscal year:

1. Detailed Environmental Site Assessment (ESA), Springhill Institution (Atlantic Region);

2. Detailed ESA, Westmorland Institution (Atlantic Region);

3. Preliminary ESA, Archambault Institution (Quebec Region);

4. Preliminary ESA, Federal Training Centre (Quebec Region);

5. Preliminary ESA, Kingston Penitentiary (Ontario Region);

6. Historical study ESA, Frontenac Institution (Ontario Region);

7. Detailed ESA, Stony Mountain Institution (Prairie Region);

8. Preliminary ESA, Rockwood Institution (Prairie Region);

9. Preliminary ESA, Matsqui Institution (Pacific Region); and

10. Historical study and Preliminary ESA, Mountain Institution (Pacific Region).

goal 6

Contribute to the sustainable use of natural resources

objective 6.1

Encourage responsible and efficient use of natural resources that preserve and protect  
the quality of the environment

Commitment

Consolidation and improvement 
of our institutional recycling and 
composting programs.

Commitment

Development and publication of 
a departmental policy on green 
procurement.

Commitment

Training on green procurement 
for our purchasing officers.

Target 6.1.1

By March 2010, we will 
conduct five institutional solid 
waste audits (one per region). 
This will allow us to further 
improve our solid waste 
management practices. 

Target 6.1.2

By March 2010, we will develop 
and publish an internal policy 
on green procurement.

Target 6.1.3

By March 2010, 50% of our 
purchasing officers will receive 
training on green procurement.

Target Achieved Target Partially Achieved Target Achieved



SUSTAINABLE DEVELOPMENT  
STRATEGY 2012-2015

18 Correctional Service Canada

assessment results

Target 6.1.1 The objective of waste auditing is to quantify and characterize a waste stream for the  
purpose of a more efficient and sustainable waste management system. Six solid waste audits were  
conducted at the following institutions:

1. Springhill Institution (Atlantic Region);

2. Bath Institution (Ontario Region);

3. Leclerc Institution (Quebec Region);

4. Cowansville Institution (Quebec Region);

5. Saskatchewan Penitentiary and Riverbend Institution (Prairie Region); and

6. Mountain Institution (Pacific Region).

Target 6.1.2 A draft Green Procurement Policy was developed and a consultation was conducted,  
however it was not adopted nor published prior to March 2010. CSC is currently finalizing its Green 
Procurement Policy and it is expected to be implemented by the end of September 2012.

Target 6.1.3 The national total of purchasing officers that have received training on green procurement  
is 55 of 81 persons, which is 67% of the targeted population. 

goal 7

Contribute to the reinforcement of governance and decisions that support  
Sustainable Development

objective 7.1

Measure performance toward SDS commitments

Commitment

Presentation of regular SDS progress reports to Senior Management.

Target 7.1.1

Starting April 2007, a SDS progress report will be prepared twice a year for Senior Management.

Target Achieved

assessment results

Target 7.1.1 Environmental Protection Programs has been reporting semi-annually to Senior 
Management since the publishing of CSC’s SDS in 2007. 
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our CoMMiTMenTs for  
sDs 2012-2015

This section presents our new commitments and targets for the next three years.

Recognizing the progress we have made with respect to Sustainable Development and environmental 
performance since 1997, the lessons learned indicate that we can further improve our achievements 
toward expected results and be able to meet our renewed commitments. Hence, in developing  
commitments for our SDS 2012-2015, we considered initiatives that support the Federal SDS  
GGO objectives while achieving results that are consistent with the following key issues:

 • Respecting natural resources and environmental capacities;

 • Protecting the health of Canadians and ecosystems;

 • Pollution prevention;

 • Promoting intra and intergenerational equity; and

 • Adopting management practices consistent with Sustainable Development principles.

Although Sustainable Development usually suggests a long term planning process, all the commitments 
set out in our SDS 2012-2015 follow a three-year cycle. In this SDS, we considered a number of future 
requirements, such as shifting of priorities, uncertainty regarding the level of human resources dedicated 
to advancing our SDS and our ability to implement more monitoring tools or improve existing ones. We 
believe that most of our targets should be managed in a three-year framework if we want to continue to 
give each target the attention it deserves. 

While establishing our commitments, we also reviewed the targets from the last SDS in terms of progress 
made to date and the level of resources required. Accordingly, certain targets were dropped or modified, while 
others were added. For the most part, the concept of SMART targets – Specific, Measurable, Achievable, 
Realistic, Time Bound – was adopted in the development of the current SDS.

Although SDS 2007-2010 allowed for some significant progress, work must continue to meet our  
commitments. To this end, we have revisited what is important and what we can reasonably accomplish 
in setting new or renewed goals, specific objectives, realistic commitments and meaningful targets 
for SDS 2012-2015. Our commitments are largely consistent with those set out in SDS 2007-2010 
and in line, to the extent possible, with the Federal SDS GGO goals as well as with our main SDS 
goal: Contribute to the Protection of the Environment and the Conservation of Natural Resources by 
Minimizing the Ecological Impacts of Government Operations.
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summary of Consultations

CSC recognizes that the credibility of our strategy relies on meaningful dialogue with stakeholders. 
Such dialogue enables CSC to develop a common understanding of the issues among stakeholders, as 
well as a sense of shared ownership of the strategy. Consultations for SDS 2012-2015 began with 
analyzing the lessons learned from the previous SDSs, possible areas for action and articulating new 
priorities to pursue over the next three years. In order to gain an understanding of how we may better 
align the SDS with the corporate business lines, we consulted various groups, including contracting and 
materiel management, fleet management, information management systems (IMS), comptroller’s office 
(Finances), and the facilities and technical services divisions at our national and regional headquarters.

Detailed meeting notes from each of the consultations were considered in the bulk of this document and 
influenced the overall direction and structure. Additional internal consultations were held with managers 
and operational groups across CSC, including at the institutional level, to ensure commitments were  
both significant and achievable. 

Furthermore, for some specific commitments (e.g. energy and GHG reduction measures, renewable  
energy projects, boiler optimization and NOx emission reduction initiatives), subject experts (such as  
Natural Resources Canada) were also consulted to ensure feasibility of the proposed targets.

Finally, since 2008, CSC has been participating – on a voluntary basis – in the interdepartmental consultation 
process chaired by Environment Canada and Public Work and Government Services Canada’s Office of 
Greening Government Operations, which lead to the promulgation of the Federal SDS in October 2010. 
Hence, the results of these consultations enabled the development of Theme IV of the Federal SDS: Shrinking 
the Environmental Footprint – Beginning with Government, i.e. Goal 8: Greening Government Operations.
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Components of the summary Table – sDs 2012-2015

For our SDS 2012-2015, we had developed a summary table of targets to help link our commitments  
in a concise and consistent manner so that results can demonstrate long-term progress.

The components of the summary table are defined as follows:

The following section (including the summary table) presents our goals, objectives, commitments, targets 
and the OPIs. In addition, performance measures and rationale are introduced. A performance measure 
is a qualitative or quantitative method of measuring an outcome or result in order to evaluate the progress 
of a program, policy or initiative. These measures are established at the organizational level as a way of 
determining whether commitments have been met.

Petroleum Storage Tank Installation, Drummond Institution, Quebec Region

goal: Sets a general direction and parameters for action. 

objective: The general purpose of each goal.

Commitment/Target: The actions/activities/projects that the organization plans to 
implement within a certain time frame to contribute to Sustainable Development.

oPi: The Office of Primary Interest (OPI) is the responsibility  
centre for a given commitment/target.



SUSTAINABLE DEVELOPMENT  
STRATEGY 2012-2015

22 Correctional Service Canada

Construction of Perimeter Road, Federal Training Centre, Quebec Region

Main goal of sDs 2012-2015
Contribute to the protection of the environment and conservation of natural resources 
by minimizing the ecological impacts of Government operations.

goal 1 
Contribute to the sustainable use of natural resources.

obJeCTive 1
[This objective includes one commitment and one target.]
Achieve a high level of environmental performance at selected institutions.

Commitment 1.1
Improve design and construction practices by applying, where cost-effective, green building criteria.

Target 1.1
By September 30, 2012, develop and implement an internal checklist on green buildings to be applied  
to regional and national construction & renovation projects. 

OPI
Director General, Technical Services and Facilities 

Performance Measures
 • The internal checklist on green buildings is developed by the target date.

 • The checklist is being applied for regional and national construction & renovation projects,  
except when the LEED (NC) “Silver” or equivalent standard is already followed.
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Rationale
Given the nature and particularities of correctional facilities (e.g. institutions are occupied and lit  
24 hours a day, and security systems are constantly active), it was determined that the systematic  
application of industry-recognized design assessment tools (such as LEED NC, Green Globes or  
equivalent) to CSC’s construction/renovation projects is not applicable, cost effective or feasible. Based 
on these considerations, the preferred approach is to develop an internal “Green Building Design 
Checklist” that integrates only the criteria that are relevant to most of CSC’s construction and  
renovation projects.

obJeCTive 2
[This objective includes six commitments and six targets]
Support responsible and efficient use of natural resources that preserve and protect the quality  
of the environment.

Commitment 2.1
Dispose, reuse or recycle all surplus electronic and electrical equipment (EEE) in an environmentally 
sound and secure manner.

Target 2.1
By March 31, 2013, an internal environmental directive will be developed to provide direction on the 
disposal/reuse of EEE-waste.

OPI
Director, Environment

Performance Measures
 • The internal environmental directive on EEE-waste is developed on time.

 • The EEE-waste directive is implemented and regional measures are in place to support proper 
disposal/reuse of EEE-waste.

Electronic and Electrical Equipment Waste
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Rationale
The target is in line with the Federal SDS GGO target on this topic. National Headquarters will work  
with the Regional Headquarters and institutions to develop and implement a process and the required 
infrastructure (e.g.: regional depots) for the disposal of EEE-waste. 

Other considerations
CSC will consider incorporating environmentally responsible EEE-waste disposal clauses in new  
contracts and/or standing offers for purchasing of electronic equipment.

Commitment 2.2
Reduce paper consumption by limiting the number of printing units across CSC.

Target 2.2
By September, 2014, CSC will achieve (where building occupancy levels, security considerations,  
and space configuration allow) an 8:1 average ratio of office employees to printing units.

OPI
Chief Information Officer/Director General

Performance Measure
 • Average ratio of office employees to printing units.

Rationale
The target is in line with the Federal SDS GGO target on this topic. IMS will be coordinating this initiative 
between National Headquarters, Regional Headquarters and institutional Information Technology staff. 
Considerations toward achieving this target include minimizing work disruptions, lease arrangement  
constraints, the technical/logistical workload involved, and optimization of equipment replacement after 
the operational units have reached the end of their lifecycle.

Other considerations
IMS will ensure that all printing units are systematically set by default for two-sided printing and that the 
automatic banner sheet function is disabled.

Commitment 2.3
Increase awareness of paper reduction initiatives at CSC.

Target 2.3
By March 31, 2014, CSC will develop and communicate to all operational units, a paper reduction 
awareness program.
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OPI
Director, Environment

Performance Measure
 • The paper reduction awareness program is developed and communicated to all operational  

units on a timely basis.

Rationale
The target is “partially” consistent with the Federal SDS GGO target on this topic. CSC is a decentralized 
organization, which makes the tracking of paper purchases significantly challenging. Hence, it has been 
determined our efforts should be in invested toward the actual implementation of internal paper reduction 
measures, and less toward paper consumption monitoring tools.

Commitment 2.4
Ensure that solid waste recycling programs are effective at all institutions.

Target 2.4
By March 31, 2014, where recycling markets are available, all institutions will optimize their recycling  
program to divert paper, cardboard, metal, plastic, glass and wood materials from landfills.

OPI
Wardens

Performance Measure
 • The number of institutions that have implemented and/or optimized an intensive recycling program 

(i.e. significant solid waste diversion measures that are operational) relative to the total number  
of institutions.

Recycling station, Regional Psychiatric Centre, Prairie Region
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Rationale
Institutions are confronted with particular security constraints which have limited the full implementation of 
recycling measures at all sites. This organizational reality has in certain cases impacted progress to date. 
Many improvements are still required in order to source separate and divert more recyclables from the 
solid waste sent to landfills.

Commitment 2.5
Reduce non-reusable/non-recyclable materials from CSC institutional waste stream.

Target 2.5
By March 31, 2014, CSC will reduce the use of polystyrene (plastic-based) food containers and  
single-serving food packaging from its institutional waste stream.

OPI
Director, Food Services

Performance Measure
 • The number of institutional central kitchens that have implemented a significant reduction or  

elimination of polystyrene (plastic based) food containers and single serving food packaging.

Rationale
For security issues and related costs, institutions with centralized food services have a high usage 
of polystyrene (plastic based) food containers and single-serving food packaging. This type of garbage  
ends up in the waste stream and ultimately in the landfills. There is growing interest from institutional  
staff to reduce the environmental impacts associated with these practices, and under their own  
initiative are testing new food containers that are reusable, recyclable or compostable.

Kitchen recycling, Bowden Institution, Prairie Region
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Commitment 2.6
Adopt an internal guideline on Green Procurement.

Target 2.6
By September 30, 2012, CSC will implement an internal guideline on  
Green Procurement.

OPI
Comptroller

Performance Measure
 • The internal guideline on Green Procurement is finalized and implemented according to schedule.

Rationale
In CSC’s SDS 2007-2010, this target was not fully achieved. The reiteration of this target will ensure full 
implementation. The commitment is consistent with the Federal SDS GGO target on this topic, where each 
department will establish at least three SMART green procurement targets to reduce environmental impacts.

Other considerations
Following the adoption of an internal guideline (policy) on green procurement, Contracting & Materiel 
Services division will identify products with significant negative environmental impacts in order to  
target key green goods & services. In addition, corporate measures should be put in place to track  
and support progress on green procurement purchases.

Springhill Institution, Atlantic Region
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goal 2 
Contribute to the protection of the atmosphere.

obJeCTive 3
[This objective includes three commitments and three targets.]
Reduce the negative environmental impacts of air pollution on ecosystems.

Commitment 3.1
Reduce nitrogen oxide and sulphur oxide emissions (NOx and SOx) from Central Heating Plant (CHP) 
boilers, which contribute to smog and acid precipitation.

Target 3.1
By March 31, 2014, convert the only remaining CHP at the Dorchester Penitentiary that still consumes 
heavy oil no.6 (bunker fuel) as primary fuel source to natural gas.

OPI
Director, Capital Projects Implementation 

Performance Measure
 • The project to convert (from bunker fuel to natural gas) the CHP at Dorchester Penitentiary is  

completed by the deadline.

Dorchester Penitentiary, Atlantic Region
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Rationale
The Dorchester Penitentiary has the only remaining CHP that continues to consume bunker fuel  
(heavy oil no.6) as its primary fuel source. Its conversion to natural gas will significantly reduce  
CSC’s overall NOx and SOx emissions.

Commitment 3.2
Maintain annual monitoring practices of NOx emissions from Central Heating Plants (CHPs), which  
contribute to smog and acid precipitation.

Target 3.2
Optimize boiler operation, including NOx emissions measurements, by maintaining in all regions, the 
annual tune-up of large boilers located in CHPs over 2012-2015.

OPI
Director, Environment

Performance Measure
 • The number of annual tune-ups of large Central 

Heating Plant boilers, including measurement  
of NOx emissions, compared to the total number of 
targeted boilers.

Rationale
CSC operates 20 CHPs. Given that CSC does not 
readily have the specialized staff to conduct boiler 
optimizations and NOx emission measurements 
at these locations, they will be supervised by 
Natural Resource Canada representatives (under a 
Memorandum of Understanding). The expected results  
of this commitment are targeted toward increasing 
boiler efficiency as well as the monitoring and reducing  
of NOx emission levels produced by CSC’s central 
heating plants that contribute to acid precipitation  
and smog episodes.

NOx Emission Testing, Ste-Anne-des-Plaines 
 Institution, Quebec Region
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Commitment 3.3
Reduce the risks of halocarbon releases from large refrigeration and/or air-conditioning systems,  
which contribute to stratospheric ozone layer depletion.

Target 3.3
By March 31, 2015, replace three large cooling systems that represent a high risk of halocarbon leaks.

OPI
Regional Administrators, Technical Services

Performance Measure
 • The number of large cooling systems that have been replaced within the timeframe.

Rationale
The requirement under Federal Halocarbon Regulations (2003) mainly focuses on administrative  
processes. This target places emphasis on reducing risks relating to halocarbon releases, and  
encourages replacement of large halocarbon systems before they reach the end of their life cycle.

Roof-top Air Conditioning Unit, Joyceville Institution, Ontario Region
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Solar Panels, Nova Institution for Women, Atlantic Region

goal 3 
Contribute to the reduction of gaseous emissions that are  
responsible for global warming / climate change.

obJeCTive 4
[This objective includes four commitments and four targets.]
Reduce corporate greenhouse gas (GHG) emissions, in particular carbon dioxide.

Commitment 4.1
Reduce CSC’s energy consumption (intensity-basis) to decrease related carbon dioxide (CO2) emissions.

Target 4.1
By March 31, 2015, reduce the energy consumption per square meter per year (intensity basis) of all  
institutions, adjusted for equal heating degree-days annually, by 3% relative to 2009-2010.

OPI
Director General, Technical Services and Facilities

Performance Measure
 • The reported energy consumption MJ/m2/year from utility records by institutions  

(Reference: CSC’s annual energy use & greenhouse gas emissions report).
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Special Reporting Requirements for CORCAN Operations
Given the environmental impacts on natural resources of a business driven Special Operating Agency 
such as CORCAN, efforts shall be made to report results on energy consumption separately from the 
institutional usage where significant operations or services are conducted (such as commercial laundry 
and/or product manufacturing/painting).

Rationale
With the promulgation of Bill C-25 “Truth in Sentencing Act”, CSC is forecasting a significant increase  
in the inmate population over the next decade, which in turn will call for an expansion of federal 
correctional facilities (particularly institutions) across the country in the coming years. Hence, CSC’s full 
adoption of the Federal SDS GGO target on GHG emission reduction is not economically feasible 
without a significant infusion of capital funding. Given these challenges, CSC can only consider a more 
conservative and an intensity-based energy consumption target.

Other considerations
The majority of CSC’s energy consumption is attributable to building heating, cooling and lighting. 
However, we will also consider additional initiatives to reduce GHG emissions from its vehicle fleet. CSC 
will continue to explore the use of alternative fuels, where cost-effective, for its vehicle fleet and on-site 
fuelling stations.

Commitment 4.2
Reduce indirect carbon dioxide emissions attributable to CSC’s consumption of electricity.

Target 4.2
By March 31, 2015, implement three new renewable energy demonstration projects  
(geothermal, solar, wind) to reduce GHG emissions and promote environmental leadership.

OPI
Director, Environment

Performance Measure
 • The number of renewable energy demonstration projects implemented by the set timeline.

Rationale
CSC recognizes that numerous energy conservation measures still need to be implemented and 
maintained to significantly reduce its GHG emissions. However, we also recognize our role as a federal 
leader to move forward renewable energy applications. As a federal custodian of large parcels of 
land and numerous facilities, we have the opportunity to implement clean & sustainable energy initiatives.
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Small Wind Turbines, Grande Cache Institution, Prairie Region

Commitment 4.3
Improve energy performance of targeted institutions.

Target 4.3
By March 31, 2014, energy audits will be performed on the five institutions which use the most energy in 
terms of MJ/m2/year (based on CSC’s energy use report for 2010-2011).

OPI
Director, Environment

Performance Measure
 • The number of institutional energy audits completed by the set timeline.

Rationale
Given the size of a typical correctional institution, it is good practice to initiate an energy audit prior to 
developing an energy conservation work plan.
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Commitment 4.4
Support energy conservation measures at institutions.

Target 4.4
By March 31, 2014, all institutions will assess their energy consumption, set their specific energy  
reduction target and implement their customized energy conservation plan.

OPI
Wardens

Performance Measure
 • The number of implemented institutional energy conservation plans relative to the total number  

of institutions within the timeframe.

Special Requirements for CORCAN Operations
Given the environmental impacts on natural resources, efforts shall be made to assess energy consumption, 
set a target and develop a plan for energy conservation separate from the institution, where significant  
operations or services are conducted (for example commercial laundry or furniture manufacturing for  
external contracts).

Rationale
This commitment emphasizes ownership on energy conservation practices, while encouraging a realistic 
and customized approach to target setting and promoting result-based actions at the institutional level.

Central Heating Plant, Collins Bay Institution, Ontario Region



35 Correctional Service Canada

Wastewater Treatment Plant, Ste-Anne-des-Plaines Complex, Quebec Region

goal 4 
Contribute to the protection of the hydrosphere.

obJeCTive 5
[This objective includes one commitment and one target.]
Reduce pollution to aquatic ecosystems.

Commitment 5.1
Improve CSC’s largest (highest flow rate) wastewater treatment system.

Target 5.1
By March 31, 2014, CSC will have an improvement strategy in place for the wastewater treatment  
system at Ste-Anne-des-Plaines complex (Quebec Region).

OPI
Director, Capital Projects Implementation

Performance Measure
 • The completion of a study on potential upgrade scenarios and adoption of an improvement strategy 

for the wastewater treatment system at Ste-Anne-des-Plaines complex within the timeline.

Rationale
The wastewater treatment system at Ste-Anne-des-Plaines complex has the highest daily flow rate that 
CSC operates. The wastewater treatment plant was built in the late 1960’s, and is reaching the end of its 
life cycle. Furthermore, mostly due to the population increases at the Ste-Anne-des-Plaines complex, the 
capacity of the plant treatment is frequently challenged. Hence, the Ste-Anne-des-Plaines wastewater 
treatment plant was targeted to ensure quality of discharges and long-term effluent capacity handling.
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obJeCTive 6
[This objective includes one commitment and one target.]
Reduce corporate water consumption.

Commitment 6.1
Implement best management practices to improve water conservation at institutions.

Target 6.1
By March 31, 2014, all institutions will prepare and implement an institutional water conservation plan 
including a customized water reduction target.

OPI
Wardens

Performance Measure
 • The number of implemented water conservation plans relative to the total number of institutions 

within the timeframe.

Special Requirements for CORCAN Operations
Given the environmental impacts on natural resources, efforts shall be made to assess water consumption, 
set a target and develop a plan for water conservation separate from the institution, where significant 
operations or services are conducted (i.e. commercial laundry).

Rationale
Implementation and maintenance of water reduction measures has been an ongoing challenge for most 
institutions. Although significant progress has been achieved since the first SDS, we believe that continual 
attention and investment in water conservation will further improve overall corporate performance. Hence, 
this commitment places the emphasis on local, institutional ownership regarding water conservation practices 
while encouraging a realistic and customized approach to target setting and promoting result-based actions.

Wastewater Treatment Lagoons, Cowansville Institution, Quebec Region
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Contamination from past farming activities, Mountain Institution, Pacific Region

goal 5 
Contribute to the protection of the lithosphere.

obJeCTive 7
[This objective includes two commitments and two targets.]
Reduce environmental liabilities and improve soil quality on CSC properties.

Commitment 7.1
Continuation of Environmental Site Assessments (ESA) of potentially contaminated areas based on 
ecotoxicological risks.

Target 7.1
By March 31, 2015, CSC will conduct a minimum of 12 Environmental Site Assessments of potentially 
contaminated sites.

OPI
Director, Environment

Performance Measure
 • The number of environmental site assessments of potentially contaminated sites completed  

by the set timeline.

Rationale
Over the last decade, CSC has assessed approximately half of its “areas of concern” in terms of 
potentially contaminated sites. In order to further reduce the associated liabilities, CSC will conduct 
additional Environmental Site Assessments throughout this current SDS cycle.
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Commitment 7.2
Remediation of contaminated sites based on environmental risk assessments.

Target 7.2
By March 31, 2015, CSC will remediate a minimum of three priority contaminated sites.

OPI
Director, Environment

Performance Measure
 • The number of remediation projects of priority contaminated sites completed by the set timeline.

Rationale
Following the results of environmental site assessments that were conducted since 1998, CSC has initiated 
and completed several remediation projects of priority contaminated sites (i.e. high risk based on the National 
Classification System score from the Canadian Council of Ministers of the Environment). Since contaminated 
site assessment activities continue throughout the SDS cycle, and as results of these studies become 
available, we potentially will be confronted with newly identified contaminated sites. Therefore, CSC’s 
long-term goals are to reduce human & ecological risks and eliminate all contaminated site liabilities.

Remediation of Firing Range Berm, Bowden Institution, Prairie Region
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ConClusion

other initiatives

CSC will consider adopting a green meeting guide to facilitate Sustainable Development, decrease 
operational costs and increase public image. A guide had been previously development by Environment 
Canada (A Guide to Green Meetings, 2007) and will consider adopting the guides as is, or adapt the guide 
to meet our needs. 

CSC’s Environmental Protection Directorate will continue striving towards a prominent level  
of environmentally dedicated staff to optimize its capacity to deliver a robust program. We will strive 
to achieve a high standard of Sustainable Developmental performance is achieved and provide 
meaningful contributions to the greening of government operations. 

reporting

In order to track and improve CSC’s environmental performance, we are required to report on our 
programs and activities. We have logically linked goals, objectives, commitments and targets that can 
be easily measured. While the current SDS is in effect, we will continue to improve our environmental 
management, data capture and internal reporting systems to increase our ability to report on progress  
in the Departmental Performance Report and Report on Plans and Priorities. This approach is consistent 
with Treasury Board Secretariat’s emphasis on results in performance reporting and will determine if 
significant progress has been made toward Sustainable Development at CSC. In addition to this annual 
reporting, the Environmental Protection Directorate will be collating information from all the various 
Offices of Primary Interest to report on a regular basis to senior management the progress that has been 
made against the SDS targets. Since we have limited resources, we believe that in order to protect the 
environment, more attention should be given toward initiatives to implement our commitments, rather than 
towards detailed performance reporting requirements.

in Closing

The fifth round of our Strategy was built upon more than ten years of successes and lessons learned.  
As per our previous strategies, the 2012-2015 version is presented in a manner that reconfirms CSC’s 
profile and vision. It also revisits the environmental aspects in order to update any significant changes in 
the organization’s operations and reports on previous results of the 2007-2010 cycle. 

This iteration now pledges to 18 achievable, realistic and measurable targets distributed among five 
main goals to protect the environment and conserve natural resources. To the extent possible, and 
where appropriate, we aligned targets with the Federal Sustainable Development Strategy objectives 
on Greening Government Operations. As in previous years, there is an ongoing challenge to ensure our 
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commitments are adjusted to the level of available dedicated resources within CSC. Added to this is the 
uncertainty ahead with the potential implementation of stringent deficit reduction measures. Hence, 
in this document, the responsibility for several commitments is shared between different directorates 
within CSC in an effort to encourage corporate ownership toward sustainable development. 

Finally, following the adoption of the Truth in Sentencing Act (Bill C-25), CSC is currently expanding its 
infrastructure by adding new units to existing institutions across the country. This will inevitably place 
additional pressures on CSC’s workforce. Nevertheless, we will continue to include environmental 
considerations in our daily operations as we do with economic and social matters. As a significant federal 
custodian, CSC recognizes its role and responsibility toward conservation of natural resources and the 
protection of environmental quality for current and future generations.

Joyceville Institution, Ontario Region
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lisT of aCronyMs anD  
TeChniCal abbreviaTions

CCRA: Corrections and Conditional Release Act

CORCAN: CORrectional CANada (Special Operating Agency [SOA] within CSC)

CSC: Correctional Service of Canada

CHP: Central Heating Plant

DGTSF: Director General, Technical Services and Facilities

ETAG: Energy Technology Application Group 

FSDS: Federal Sustainable Development Strategy

IMS: Information Management Systems

LEED: Leadership in Energy and Environmental Design

GGO: Greening Government Operations

OPI: Office of Primary Interest

RCMP: Royal Canadian Mounted Police

SDS: Sustainable Development Strategy

SMART: Specific, Measurable, Achievable, Realistic, and Time-Bound (Targets)

Technical abbreviations
CO2: carbon dioxide

E85: Ethanol 85% (vehicle fuel with 85% ethanol and 15% gasoline)

EEE: Electrical and Electronic Equipment

GHG: greenhouse gas

GJ: gigajoule (unit for measuring energy)

kW/h: kiloWatts/hour

m2: square metres

MJ: megajoule

NOx: nitrogen oxides

SOx: sulphur oxides

VOC: volatile organic compounds
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