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The Peer Support Program is a peer counselling service available to exclusively at federal women’s institutions. The Peer 
Support Team (PST) is made up of offenders who are trained in peer counselling and crisis intervention counselling. 

Treatment at the regional women’s facilities is based on a program paradigm that emphasizes treatment that is “holistic, 
w o m e n - c e n t e red, culturally sensitive and support[s] the development of autonomy and self-esteem” (Correctional Service 
Canada, 1992). 

This report presents results of an evaluation of the Peer Support Team program at Grand Valley Institution for women. 
Quantitative and qualitative re s e a rch methods were used to assess various aspects of the program. Five broad evaluation 
issues were queried: 

• Is there a need for the program? 

Results revealed a clear need for the pro g r a m . 

• Are there adequate resources and support for operation of the program? 

Evaluation results demonstrated generally satisfactory re s o u rces and support for the pro g r a m . 

• Are the activities of the program organized in such a way that its goals can be achieved? 

The process of the PST is logically linked to its outcome/goals. 

• Is the program eff e c t i v e ? 

Those who have received peer support indicate they were satisfied and PST met their needs. Results of interviews 
indicated that PST does 
play an effective role in crisis intervention. 

• Does the program create any positive or negative unintended eff e c t s ? 

One potential unintended negative effect of the PST p rogram is misuses of the program. (i.e. visit friends or to transport 
contraband). Another potential negative effect of the PST program is the creation of a hierarchy amongst the off e n d e r 
p o p u l a t i o n . 

M o re o v e r, a number of very positive impacts were noted for those women emerged in the program, either as trainees or 
PST members. These included: education, increased empathy for others, conflict mediation skills, enhanced self-
confidence and self-esteem, and general personal growth. ■ 


