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The Peer Support Program is a peer counselling service available to offenders at federal women’s institutions. The Peer 
Support Team (PST) is made up of offenders who are trained in peer counselling and crisis intervention counselling. 

Treatment at the regional women’s facilities is based on a program paradigm that emphasizes treatment that is “holistic, 
w o m e n - c e n t red, culturally sensitive and support[s] the development of autonomy and self-esteem” (Correctional Service 
Canada, 1992). 

This report presents results of an evaluation of the Peer Support Team program at Joliette Institution 
for women. Quantitative and qualitative re s e a rch methods were used to assess various aspects of the program. Five bro a d 
evaluation issues were queried: 

• Is there a need for the program? 

Results revealed a clear need for the pro g r a m 

• Are these adequate resources and support for establishing the PST Program? 

The Coordinators indicated that they received sufficient acknowledgement and support from the institutional

management for the pro g r a m .


• Implementation: Are activities of the program organized in a way that its goal can be achieved? 

Those who have received peer support indicate that they were satisfied and PST met their needs. 

• Is the program eff e c t i v e ? 

It was found that the PST plays an effective role in individual crisis intervention and a somewhat effective role in 
institutional crisis intervention. 

• Does the program create any positive or negative unintended eff e c t s ? 

The positive effects appear to exceed the negative eff e c t s . 

The conclusions summarizes findings, outlines 
some of the study’s limitations and suggests recommendations for subsequent PST programs 
at Joliette. ■ 


